SCHEME OF DELEGATION

made between

DERBY DIOCESAN ACADEMY TRUST
and
THE LOCAL GOVERNING BODY OF
SCARGILL (CHURCH OF ENGLAND) PRIMARY SCHOOL
Effective from September 2017
(at present Level 3)

The name of the Governing Body is Scargill Church of England Voluntary Aided Primary School

The Governing Body shall consist of: -

3 Parent governors Presently 2
1 Staff governor Presently 1
1 Headteacher Presently 2 *

9 Foundation Governors — Presently 7 including the 1 Ex Officio
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2 co-opted Governors — Presently 1

Total number of Governors 16

Vacancies at 16/7/2019 3

Term of Office 4 years.

*At present there are 12 governors and the CEO who also sits on the board.

NB | have two schools soon to be 3 within DDAT where the CEO attends the meetings but

does not see himself as a Board Member with a vote.

However, in this case the CEO does consider himself as a member of the board and informed
me that this is his status at the other school where he is CEO. This makes the total staff 3 and

a bit top-heavy.

| think this is another area that needs sorting because this is a CoE VE school and the ratio

will be out when balancing foundation against other.



